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I ntroduction

The idea for a workshop on leadership development for Directors of National Libraries
was first mooted at the meeting of the Standing Committee on National Libraries the 68"
IFLA conference in Glasgow, Scotland in August 2002. At the 69" IFLA Conference in
Berlin in 2003 the Standing Committee on National Libraries agreed that the National
Library of Malaysia undertake the organization of this workshop as a pre IFLA
Conference Workshop.

A proposal for a Workshop on Leadership Development for Directors of National
Libraries in Developing Countries was submitted by the National Library of Malaysia to
the Economic Planning Unit of The Prime Ministers Department for approval and
funding support under the Malaysian Technical Cooperation Programme or MTCP.
Approval was duly obtained in early 2004 and the Chairman of the Standing Committee
on National Libraries was duly informed.

Subsequently the organization of the programme was undertaken by the National Library
of Malaysia following the procedures and protocol of the MTCP. The approval also
coincided with the special acknowledgement by the Malaysian Government for the 20"
anniversary of the National Library of Maaysias involvement in the MTCP. The
National Library has been offering 2 courses under the MTCP since 1984, namely the
Basic Course for Library Assistants and the Programme of Visits and Attachment for
Library Professionals.

Date and Venue

The Workshop was held at the Grand Seasons Hotel , Kuala Lumpur from 23 -28 May
2004. Accomodation and board was also provided for all participants throughout the
workshop at the same hotel.

Participants

As this was the first time the Workshop was being held, participation in the workshop
was by invitation of the Malaysian government following criteria for selection of
candidates approved for the MTCP. These included a professional library qualification,
relevant position in the National Library of the respective countries, certified medically
fit by health authorities in applicant’s countries and endorsement by Ministry of Foreign
Affairsin applicants respective countries.



Based on budget allowed 17 nationa librarians were invited to participate in the above
workshop. They were from Bangladesh, Bosnia and Herzegovina, Brunei Darussalam,
Cambodia, India, Indonesia, Laos, Maawi, Maldives, Myanmar, Nepal, Pakistan,
Philippines, South Africa, Thailand, Republic of Uzbekistan and Vietnam. All accepted,
however Bangladesh, Myanmar and Thailland were unable to attend due to other
commitments nearing the workshop period. So 14 national library directors and 4
Malaysian librarians attended the workshop. The full list of participantsisin Appendix 1
of the Report. All participants were fully sponsored by the Malaysian Government under
the MTCP.

Official Opening

The Workshop was officially opened by the Hon. Mrs. Komala Devi, Parliamentary
Secretary , Ministry of Education Maaysia on 24 May 2004 at the Ballroom of the Grand
Season’ s Hotel, Kuala Lumpur.

Objectives

e To provide a conceptual framework for understanding organizational dynamicsin
a changing environment and to understand the critical role of leadership in an
organization

e To explore the various managerial styles and understand the impact of styles in
management
To reinforce the understanding of teamwork for peak performance

e Toguide and heighten the process of self-development
To provide an overview of ICT policies and programmes and leadership role of
the National Library in Malaysia.

Cour se content
The Workshop covered the following topics

Expanding your comfort zone

Leading with a conceptual framework
Understanding personality typesin organization
Areyou getting quality feedback
Transformational leadership

Understanding your management styles
Organisation processes — effective communication
Tips for teamwork and effective human relations
Strategic management

Understanding the strategic planning process
Strategic human resources management
Bridging the digital divide—library initiatives



e Thelearning organization
e Knowledge management

The Workshop was conducted mainly through lectures and group discussion .Visits to the
National Library of Malaysia, Selangor Public Library Corporation and the Kuaa
Lumpur International Book Fair were also included in the workshop programme.

Facilitators

The course was conducted in English by the Workshop Consultant Mr.Shukri Ibrahim,
who has extensive experience with leadership programmes and consultancies at the
National Institute of Public Administration ( INTAN ).The following speakers were aso
invited to speak on specialized topics —

e Overview of national ICT policies and programmes by Dr Anish Kumar Roy,
Under Secretary, International Affairs Unit, Ministry of Energy, Water and
Communication Malaysia

e |CT Strategic Plan by YM RaaMalik Rgja Mohamad, Deputy Director-General,
Malaysian Administrative Modernisation and Management Planning Unit
(MAMPU)

e Learning Organisation and Knowledge Management by Prof. Dato’ Dr. Ibrahim
Bajunid, Dean, Faculty of Social Science and Humanities, Universiti Tun Abdul
Razak, Malaysia

e Bridging the digital divide — library initiatives by Dato’ Zawiyah Baba, Director-
General, National Library of Malaysia.

Forum

A forum on Bridging the digital divide — issues and challenges in developing countries
was held on 28 May 2004, moderated by Ms. Siti Zakiah Aman, Director, Corporate
Planning and Communications, National Library of Malaysia.. Four panelists comprising
of Dr.Enes Kujundzic ( Bosnia and Herzegovina ), Mr.John Tsebe (South Africa ),
Ms.Zulfa Mohamad ( Maldives ), Dr. R.Ramachandran (India) presented views and
perspectives from their own countries , followed by discussion and input from other
participants.

Participants made the following recommendations for consideration by the National
Library of Malaysia—

e A listserve and discussion group be established for workshop participants to
facilitate continuing dialogue and discussion on issues relating to library
development

e Theworkshop be instituted as aregular programme under the MTCP
Introduce regional projects such as regional bibliographies

e Malaysian libraries’ initiativesin bridging the digital divide be presented at IFLA



Social Activities

A number of socia visits were also organized for the participants before and aso
during the Workshop to the following places —

e Kuala Lumpur city tour including the National Palace, National Monument,
Petronas Twin Towers, the tallest buildings in the world and the Kuala Lumpur
City Centre

e Putrgaya, the new administrative capital of Malaysia
Kuala Lumpur Central Market.

Participants were also assigned liaison officers to assist them with visits to other places of
interest not covered in the official itinerary.

Closing ceremony

A farewell dinner cum closing ceremony was held for the Workshop participants at the
Ballroom of the Grand Seasons Hotel on 28 May 2004. Participants contributed cultural
items from their respective countries which made the evening enjoyable and memorable.

Workshop evaluation

Based on feedback obtained from participants, the Workshop had achieved its objectives
and participants found the workshop useful and enjoyable. Participants also agreed that
the workshop be held annually or twice a year as a forum for discussion on issues of
common concern and exchange of ideas and experience among national libraries in
developing countries.

Conclusion

The National Library is honoured and very pleased to be able to host the first Workshop
for Directors of National Libraries in Developing Countries under the Malaysian
Technical Cooperation Programme in Kuala Lumpur. Recommendations made by
participants of the Workshop will be considered and proposals for implementation
submitted to relevant authorities in due course.

The National Library of Malaysia would like to thank the IFLA Standing Committee on
National Libraries for the opportunity to organize the Workshop for Directors of
National Libraries in developing countries and the Government of Malaysia for approval
and financial support to organize the workshop under the Malaysian technical
Cooperation Programme 2004.

Zb\ nlm.24.8.04



List of Participants

Hj. Abdul Talip Haji Tassim
Senior Assitant Chief Librarian
Dewan Bahasa dan Pustaka Library
(National Library of Brunei Darussalam)
Jalan Elizabeth 11

Bandar Seri Begawan BS3510
Brunei Darussalam

Tel : 00-673-2-235501/2382511
Fax: 00-673-2-2381817

Email: chieflib@brunet.bn
Homepage: http://www.dbp.gov.bn

Ms. Chhoun Mony

Deputy, Legal Deposit Office

National Library of Cambodia

Street 92

Don Penh District

Phnom Penh

CAMBODIA

No. Tel. :00-855 23 430 609

No. Faks : 00-855-23-216004

E-mel : nationallibrary@everyday.com.kh

Homepage : http://www.slais.ubc.ca/courses/libr500/2000-2001

wtl/www/l_kelley/cambodia.htm

Mr. Dady Perdana Rachmananta

Director

Perpustakaan Nasional Republik Indonesia

No0.28A, Jin. Salemba Raya

Jakarta Pusat 10002

P.O. Box 3624

INDONESIA

No. Tel. :00-62-21-3154 864 / 3101472 /870

No. Faks : 00-62-21-3101472 / 3103 554

Email: pusnas@rad.net.id / info@pnri.go.id / dady@pnri.go.id

Homepage: http://www.pnri.go.id
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Mrs. Kongdeuane Nettavong
Director

National Library of Laos

Ministry of Information and Culture
P O Box 122

Setthathirak Road

Vientiane

Lao People's Democratic Republic
Tel : 00-856-21-212452 / 222485
Fax: 00-856-21-213029 /212048
Email: pfd-ni@pan-lacs.net.la / kong_nettavong@hotmail.com

Ms. Prudenciana Comiling Cruz

Director

National Library of the Philippines

T.M.Kalaw Street

Ermita

Manila 1000

PHILIPPINES

Tel: 00-63-2-5251748 / 5253196

Fax: 00-63-2-5242329

Email: nanie@nlp.gov.ph / director@nlp.gov.ph
Homepage : http://www.nlp.gov.ph/index.html

Mr. Pham The Khang

Director

National Library of Vietham

31 Trang Thi Street

10000 Hanoi

VIETNAM

Tel: 00-84-4-8-253040 /248870 / 248051

Fax: 00-84-4-8-253357

E-mail: ptkhang@nlv.gov.vn / hdan@nlv.gov.vn
Homepage: http://www.nlv.gov.vn

Mr. Absalom Umarov Adilovich
Director

National Library of Republic of Uzbekistan
St Hkorezmskay St

Tashkent, 700047

REPUBLIC OF UZBEKISTAN

Tel: 00-998-71-1391658

Fax: 00-998-71-1330908

Email: navoi@physic.uzsci.net
Homepage : http://navoiy.libraries.re.uz
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10.

Dr. R. Ramachandran

Principal Library & Information Officer
National Library of India

Belvedere

Calcutta 700027

INDIA

Tel: 00-91-33-24791381 / 4

Fax: 00-91-33-24791462

Email: nldirector@rediffmail.com /
nldirector@nlindia.org / niplio@rediffmail.com
Homepage : http://www.nlindia.org/index2.html

Ms. Zulfa Mohamed

Chief Librarian

National Library of Maldives

Billoorijehige

59 Majeedi Magu

Galolhu Male' 20-24

MALDIVES

Tel: 00-960-323485 / 323943/ 323944 | 323945
Fax: 00-960-313712

Email : Xulfa_ M@yahoo.com

Mr. Dasharath Thapa

Chief Librarian

Nepal National Library
P.O.Box 1981

Harihar Bhawan

Pulchowk, Lalitpur

NEPAL

Tel : 00-977-1-5521132

Fax: 00-977-1-5536461
E-mail : nnl@nnl.wlink.com.np
Homepage: http://www.natlib.gov.np
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11.

12.

13.

Mr. Muhammad Tariq

Senior Librarian

National Library of Pakistan

Constitution Avenue

P.0.B 1982

Islamabad

PAKISTAN

Tel: 00-92-51-9214523 / 822449 / 9206 436
Fax: 00-92-51-9221375

Email: nipiba@ish.paknet.com.pk / javed_nlp@yahoo.com
Homepage: http://www.nlp.gov.pk

Dr. Enes Kujundzic

Director

National and University Library of Bosnia & Herzegovina
(Narodna i univerzitetska biblioteka Bosnia i Hercegovina Sarajevo)
Zmaja od Bosne 8B

P.O. Box 337

71000 Sarajevo,

BOSNIA AND HERZEGOVINA

Tel: 00-387-33 275 312/ 276312

Fax: 00-387-33 218 431

Email : nubbih@nub.ba / ekujundzic@nub.ba
Homepage : http://www.nub.ba

Mr. Oswin W. Ambali

Director/Senior Librarian

National Archives of Malawi

PO Box 62

Zomba

Lilongwe 3

Malawi

Tel: 00-265-1-773 700 / 525 240 / 524 148 | 524 184
Fax : 00-265-1-525 362 / 771 616 / 524 148

Email: nls@malawi.net / archives@sdnp.org.mw
Homepage: http://www.sndp.org.mw/ruleoflaw/archives
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14.

15.

16.

17.

Mr. John Kgwale Tsebe

National Librarian & CEO

National Library of South Africa (HQ)
Old Mutual Centre

167 Andries Street

0001 Pretoria

SOUTH AFRICA

or

National Library of South Africa
Private Bag X 990

0001 Pretoria

SOUTH AFRICA

Tel: 00-27-12-4019703 /321 8931
Fax: 00-27-12 321 1128

Email: john.tsebe@nlsa.ac.za
Homepage: www.nlsa.ac.za

Dr. Hj. Wan Ali bin Wan Mamat
Deputy Director General
National Library of Malaysia
232, Jalan Tun Razak

50572 Kuala Lumpur

Tel: 603-26922069

Fax: 603-26927082

Email : wanali@pnm.my

Pn. Siti Zakiah bt Aman

Director, Planning and Corporate Affairs

National Library of Malaysia
232, Jalan Tun Razak
50572 Kuala Lumpur

Tel: 603-26922386

Fax: 603-26927082

Email :sza@pnm.m

Pn Rashidah bt Haji Bolhassan
Chief Executive Officer

Sarawak State Library

Jalan Pustaka

Off Jalan Stadium

93050 Petra Jaya

Sarawak

Tel: 6082-442000

Fax:6082-449944

Email: librarian@sarawaknet.gov.my
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18.

Tuan Haji Abdul Rahman bin Sulaiman
Chief Executive

Negeri Sembilan Public Library Cooperation
143, Jalan Dato’ Hamzah

71710 Seremban

Negeri Sembilan

Tel: 606-7635989 / 7621308

Fax: 606-7635944

Email: ppans@hotmail.com

Homepage: http://spl.pnm.my/ppans/index.htm
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